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Annual Governance Statement July 2020 

In accordance with the Government’s requirement for all Governing Bodies, the 3 core strategic functions of 
the governing board of Ribblesdale High School remain as: 

1. Ensuring clarity of vision, ethos and strategic direction; 
2. Holding the headteacher to account for the educational performance of the school and its pupils; 
3. Overseeing the financial performance of the school and making sure it’s money is well spent. 

Governance arrangements 
At the end of the school year 2019-20, the Governing Board incorporates: 

• Headteacher 

• 2 parent governors 

• 1 local authority governor 

• 1 staff governor 

• 10 co-opted governors 
 
The full Governing Board meets twice a term to discuss and debate items of significance. Each Governor is 
given a designated responsibility and they will act on behalf of the full Governing Board but with knowledge or 
expertise for Safeguarding, Special Educational Needs, Health & Safety. 

Governors’ attendance at meetings this year has continued to be excellent. 

On the website you can also see our Register of Business Interests and guidance about what a governor is 
expected to do. Each governor has signed a code of conduct which reflects their role and the behaviours that 
are expected. 

Governors have attended school to enable them to see the school in action, meet the children and confirm that 
activities are undertaken as reported at meetings. 

The governing board have undertaken a skills audit and identified that we have a very good selection of skills 
and wide experiences on the board to enable us to fulfil our duties. 

Our strategic improvement priorities are actioned through the school improvement plan; both in approving it 

and being involved in the actions undertaken. Finance issues continue to be the key priority while budgets are 

so tight. 

Data will always be at the heart of much of what we do as we hold the head teacher and all the staff to account 

by asking challenging questions to ensure all the pupils progress. The school has undertaken significant revisions 

and increased clarity within the curriculum and the governing board have scrutinised these changes and use 

the data to see the impact. 

The full governing board analyse and ultimately approve the school budget which is then closely monitored 

throughout the year. With the building programme due to be completed in summer 2021, it is important to 

ensure other projects are not effected financially. Securing Demonstrator School status has enabled staff to 

share expertise with many schools in the area. 



Another important role for governors is ensuring the safety and well-being of the children and we have a 
nominated Governor for Safeguarding who reports to the governors about any safeguarding matters. 

Governors also review and agree key school policies. This year governors have approved many policies and we 
continue to follow a rolling programme of reviews. 

The minutes of Governing Board meetings are public documents and you can ask at the school office if you 
would like to see any of the minutes of our meetings. 

COVID-19 

During these challenging times, the Governing Board have continued to meet virtually, being kept informed of 
any updates from the school and making decisions about pupil and staff well being, finance, curriculum and 
health and safety. We, as a Board, have been very impressed with pupil engagement, parental support and the 
hard work staff have given through these unprecedented times. With plans in place for September reopening 
to all pupils, we are confident the school will Build Back Better. 

Future plans for the governors 

The board will continue to focus on helping deliver the school improvement plan, keep safeguarding at the 
forefront of our minds and implement our plans to ensure our financial situation remains healthy. With the 
completion of the new building in 2021, we have much to celebrate and look forward to. 

How you can contact the governing board 

We always welcome suggestions, feedback and ideas from parents.  You can contact the Chair of Governors, 
Jenny Woodward, via the school office. 

 


